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Highlights of Non-hospital Staff Training and Development Programmes

SR R AR RN A ED
RRELR
Exchange programme with the Ministry of Civil Affairs (MCA) was

B 122 REZRITRABRENIAET

organised with 12 TWGHSs executives visiting Zhejiang Province.
RBZBERRBEAEERH AR —EBMNEEAERIIRE -

A 1-week attachment training programme was arranged for 8 Ministry of
Civil Affairs officials.

AT BIHE B T ORI IESD -

A short-term exchange and training programme on social work was
organised for Zhejiang Province.

REABEENERIIRIEY  ReERNLIE  MAREEASNEE
BI5 0 fEMERILE = BRI ERX -

A team-building workshop was organised for senior staff to boost the team
morale and sharpen their leadership skills for building a higher
performance team.

R2SBBEIITHAER - RREBRBEMTER " HMIEZ - BHEM
B, EBEIDIFY  BTRAEEEERET  BBNRE  TEEF
BRDHERX -

A management skills workshop titled “Coaching Inside Out — Motivation by
Appreciation” was organised for 25 headquarters executives, school
heads and centre supervisors to enhance their leadership capabilities by
integrating an effective coaching style of supervision, encouragement and
appreciation, to build a high engaged and motivated team.
RICEBETHAR - RERMBRBEMTERMSBEBERERE
g MRS THAHBEEN Y MEARHE -

A visit to the Hong Kong Police College was organised for 16
headquarters executives, school heads and centre supervisors to
enhance their understanding of knowledge management.
RB0ZBEITHAR ~ RE ~ RBEMTERIHEALEGOREAMFES|
TEMERIISRES  RICEEASHERNIFHNFENEES - %Al
EEMBMN IR -

A team-building workshop with LEGO® SERIOUS PLAY®: Creating
Harmonic Workplace was organised for 30 headquarters executives,

school heads and centre supervisors to enhance their ability to identify
and handle conflicts effectively and create a more harmonic workplace.
RI0E A BRMERBL " BRUBREERI , HEENERI
BIfEth - 38 "LEGO® SERIOUS PLAY® , HE[5EE) - LIFEHAR
RABTHEERIY  IREREEREM - LMEREENTHEYRE -

A team-building workshop with LEGO® SERIOUS PLAY®: Building
Effective Communication was organised for 30 clerical and secretarial
staff to enhance the teamwork and communication skills to build a more
effective team.

RO B TR "fha, B RSB LU LESKRANAH - &5
BIRIEEFIMBER LR NS -

Atalk on “Anti-Corruption” was organised for 60 staff members to enhance
their knowledge of anti-corruption laws, especially in the context of non-
profit-making organisations.

R0 B BEITHAE ~ REMBRBEMTERMPFREETEHE
fREETHE TR -

An executive lunch-and-learn gathering was organised for 120
headquarters executives, school heads and centre supervisors to
enhance mutual understanding.

RIOEXBMAERWMERN 'BETPRBLEEBERTT ) TEY -
MRETH "BERF R, WER - WRASFEEERD  SRBEHR
BNRIFHR - WINBRE=FTMNERE -

A “Quality Customer Service and Telephone Skills” workshop was
organised for 30 clerical and secretarial staff to strengthen their
understanding of Quality Customer Service, and equip them with
customer service and telephone conversation techniques to help leave a
good impression to clients and gain their trust on TWGHSs.
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ROOEXIBAE - WERNRETEMME "AREBRFE L TFH
LN 8 TERHE X EEMEKIT -

Two “Effective Email Writing” workshops were organised for 50 clerical,
secretarial and frontline staff to enhance their English email writing skills.
#3002 ETE TSGR, 32 - DURS B TS RTT »

A first-aid training course was organised for 30 staff members to equip
them with first-aid knowledge and skills.

R22ZE T8N TEEEGEIT,  RABINEEFESFEED -

A tutorial on “Conversational Putonghua” was organised for 22 staff
members to enhance their Putonghua competence.
ROZBETHPSBRE=RMBEEEREXYPOLES » DUNRET
HRE-RELNDHE - BENXYNHRE « EELEERBRICETH
HENEBR -

A visit to TWGHs Maisy Ho Archives and Relics Centre was organised for
20 staff members to enhance their understanding of the Group’s history,
the preservation of archives and relics, promote corporate culture and
strengthen their sense of belonging.

Bk OfF - RE - FHE) E—HNnE  RERIRE=ATEE
—RERIFASE » WA MARE=Fx -

The first episode of a new video series YouTh PoWer was filmed to show
TWGHs' commitment to nurturing young talent, give them a bright future
and attract young talent to join the Group.
RETENFNEARRZ2NMES LIRS ETERATEFNER
REEH -

A seminar was organised for staff members to raise their awareness of IT
security in office operations.

2ELBPSEBHAKMEARE - 2METHHFI0A -

A total of 18 training courses on computer software applications were
organised with about 300 staff members attending.

R20ZET RN "SRIIKRER , RE - DNRE TS MAH R
15 o

A refresher course on first-aid training was organised for 20 staff members
to reinforce their first-aid knowledge and skills.

i TITRAERE 2 DU ABITRASHRITBRRN LR
Fr 8 -

An “Executive Development Programme” was organised for newly
recruited executives to familiarise them with prevailing policies and work
practices.

BT RDHFES) - BIBS00EL I ABE T HE -

A total of 7 induction programmes were launched, with over 500 newly
recruited staff members attending.

Sy TREE - BEy, TR TIREMEE L T T8 - B IF
W TREE, RELEY  HPETERATFRI T BEIRER
B o

Four well-received workshops titled “Street Workout”, “Zentangle”, “String
Art” and “Teaism” were conducted to help staff members strike a work-life
balance.

RIOBET RN "ERMNNEE LR EE , T8 MEETHREBERE
Kb B A RERIRRTH

A “Green Tour to Ma Shi Chau” was organised for 30 staff members to

e

equip them with a more in-depth understanding of environmental
protection and ecological geology.
RADEFRRETIRMBFMHNE TR "HRAKNE @ BEE (L, ITF
¥ BETEBRFTRARIERNE - RABBERRERD -

A “Storytelling and Effective Presentation” workshop was organised for
staff members of the Staff Training and Welfare Section of Human
Resources Branch to acquire storytelling skills and enhance their
communication and presentation skills.
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BERETHERMRE (BRE=RESFEE)) *
Hospital Staff Development and Research Programmes
(Sponsored by the Board of TWGHs)

f$4£ER2 / Appendix ER2

IH5H ltem #£15 Details B3k Allocation
2016/2017TEEBEBRE TIlRER ZESEE T BRA9460 8 TEBEAEKBIMUIINR LR
2016/2017 Medical Division Staff Training Fund EYE
Around 460 staff from TWGHSs’ 5 hospitals were sponsored to
attend local and overseas training programmes.
BN BIRRRETE Zat B BGROADBINBURRBETIRARE R - LR ERNMN $1,850,000
Visiting Professorship Programmes BE R Rl e AR E o
Six overseas professors were invited to Hong Kong to conduct
lectures, give advice on modern medical technology and share
their clinical experience.
RE=HRES (AR) ZETEE TIRBRNAREAETITEMREER -
TWGHSs Research Fund (Western Medicine) Western medicine doctors of TWGHSs’ 5 hospitals were $400,000
sponsored to conduct 17 research projects.
$2,250,000
NS IR BERIEEHE X
Highlights of Teaching Staff Training and Development Programmes Fi4%ER3 / Appendix ER3
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B ZER
All Schools

Al MR RIAE
Training and Development
Programme

P NBREHRERBREER
B—TREL, BT FERk
IPEREE

Joint Secondary, Primary and
Special Schools Moral
Education Curriculum - Study
Tour on Tung Wah Culture to
Kaiping, Xinhui and Jiangmen

25 -
26/11/2016
&

17 -18/3/2017

S5
Details

EEAFEEREBEBEIEREEEE S MNRTENHE » ARBWRE=FR
mERE— TREXL, BT - IERIMERE - L@IB100H ~ NB R
BRAMBE -

Ms. Stella SEE, Head of Records and Heritage Office, and Mr. KO Tim Keung, guest
speaker, helped preside at a 2-day Moral Education Curriculum — Study Tour on
Tung Wah Culture to Kaiping, Xinhui and Jiangmen, with over 100 teachers from
TWGHSs secondary, primary and special schools participated.

RE-[MREXHEKA
TWGHSs Joint Schools
Professional Development Day

20/1/2017

RABMREXEZRABFEFNVOEEHESET M " KR - BBRMEREKMEE
BR, AE BEABREAWERERIEBATALERS - ER  EBEERHA
BEERHERREZAROTAE LEMBAEERE L RBEMERRERRR
BRLL "B DS ERB B NENBMEENRA ) EREESEE - IRE
BERARELRBBEREEE LU TERELS  RERBERDNEESE
RENZ < 12,000 R ~ BRAILREEABHE -

The TWGHSs Joint Schools Professional Development Day held at Queen Elizabeth
Stadium and entitled “International Research and Teachers’ Professional
Development in Shanghai” was attended by nearly 2,000 school heads, teachers
and specialists. Mrs. LAl CHAN Chi Kuen, Marion, JP, Permanent Secretary for
Education, Education Bureau, officiated at the Event. Prof. ZHANG Min Xuan,
Director, Centre for International Education Studies, Ministry of Education cum
Director, Research Institute for International and Comparative Education, Shanghai
Normal University, delivered the keynote speech on “International Assessment,
Reform of Basic Education in Shanghai and Teacher Competency Enhancement”.
Dr. LAU Chi Pang, Associate Professor, Department of History, Lingnan University,
also shared on the topic of “Hong Kong History Review: From Tung Wah Archives
and Relics”.

INER
Primary
School
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RE=GUNERER ~ BATRINE
BERREDERE (BEMNZR
)

TWGHSs Joint Primary Schools
Headteachers and Teachers
Educational Study Tour
(Guangzhou and Shenzhen)

14 - 15/4/2016

WM R M 29 2 AR BT B N SORIN R E AL AEM R RIE B R LM ©
A 2-day study tour on Tung Wah Cultural to Guangzhou and Shenzhen attracted 11
headteachers and 29 teachers.



I RERIRE

Training and Development

Programme

/N TSTEMZRA , HED LY 26/4/2016 TR ERE= AR ENBEIT - HPINREKSONHEMEE -
Primary Workshop on “STEM Literacy” The Workshop held at TWGHs Sin Chu Wan Primary School was attended by a total
School of 9 headteachers and 80 teachers.
B RZAIF/NE 25/5/2016 RIEBHRBETURE RIS
School Visit of Fung Kai A total of 7 headteachers and 31 teachers attended the Visit.
Innovative School
RE=F/NEBRECRIZEE 14/7/2016 TEYE R = IR BT/ \BEIT » AR -
HERRTE T RRERNT The Workshop held at TWGHs Lo Yu Chik Primary School was attended by 31
H1BELFH teachers.
TWGHs Joint Primary Schools
English Curriculum Section
Professional Development
Workshop on “Observing and
Evaluating English Lessons”
RE=FUNERR © BENRIMR 28/11 - AR E R 1M H AR RIE M INE R ZE UL ES RBR BB R KA ©
BERREHZINE () 2/12/2016 A 5-day study tour on Tung Wah Cultural to Hangzhou was organised, with 11
TWGHSs Joint Primary Schools headteachers and 19 teachers participating.
Headteachers and Teachers
Educational Study Tour
(Hangzhou)
R TEARBEAMZ D /AT 24/9/2016 TR ERE= TR RN R RT - HBOMRERIMABEKESM -
Kindergarten SRAIBRAEM , TS The Workshop held at TWGHSs Lai Tang Yuen Kaw Kindergarten was attended by 65
Workshop on “Understanding headteachers and new teachers.
Picture Book Curriculum
Integrated Creative Arts for
Children”
TREEFSERR "HE 28/9 &14 - BEFRERNBLIETENEE > BN ERFERLUEERR "THEX
Xt ¥~ g TIFREE 15/10/2016 E. RFE-#FE IMRBEERE - 2B - 2MABETEHEHEIMKRERHK
=E eI
Local Tour on “Tung Wah With the assistance of Ms. Stella SEE, Head of the Records and Heritage Office, a
Culture” in Sheung Wan and local tour on Tung Wah Culture in Sheung Wan and a Curriculum Study Tour on Tung
Curriculum Study Tour on “Tung Wah Culture to Kaiping, Xinhui and Jiangmen were organised, with an Assistant
Wah Culture” to Kaiping, Xinhui Education Services Secretary, 2 Executive Administration Assistants and 30
and Jiangmen headteachers and teachers participating.
"REHEMED ) K " 7/10/2016 TEBERE=[RSTHRBERT  TEREV N REESFHEFELEBEPLE
RIBARKREERTE ) TFH MBHEMZ T RRE=—TAEEREOLERBTIOBEVEERRRL L+ #F
Workshops on “Basics of 235MIR R « FERHEERE o
Sensory Integration” and The Workshops, were held at TWGHs Yow Kam Yuen College, with Ms. Cambi SO,
“Identification of Children with Instructor, Continuous Learning Centre of the Hong Kong Federation of Youth
Special Educational Needs” Groups, and Ms. LEUNG Chui Ying, Tracy, Educational Psychologist, TWGHs Ho
Yuk Ching Educational Psychology Service Centre, as keynote speakers. A total of
235 headteachers, senior teachers and staff members attended.
TTBUBBMEMERIT, PE 18/11/2016 AN RE=ITZH5/NBET » HEBABPRPOEFEHRMGLELE - £
FlmaE BONIRE - TERKEEE -
Seminar for Middle Managers on The Seminar held at TWGHs Li Chi Ho Primary School with Mr. Albert SO, Chairman
“Arts and Skills of Executive of Hong Kong Mediation and Arbitration Centre, as guest speaker was attended by
Communications for Educators” 55 headteachers, senior teachers and teachers.
Trpg, ERBER "HRAR 17/3/2017 TR ERE=FRARPZET  HMCRBERRELEIREBRERENR

RABi—E%, o TFH
Workshop on “Neuroscience for
Foundation Education and
Integrated Creative Arts (Music)
for Children”

BERNEHREKEELERE - HE2L0MLKE - TEREMBE -
The Workshop held at TWGHs Chang Ming Thien College with Ms. Anita CHOW,
Director, House of Learning, and Dr. LAU Wing Chi, Assistant Professor of
Department of Early Childhood Education, The Education University of Hong Kong,
as keynote speakers, was attended by 220 headteachers, senior teachers and
teachers.
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IR ERRE

Training and Development
Programme

R TRE#E. 2ZE 22/2/2017 AESERE-—RERKBNOHERT  HB0UREK - TEREMBHE -

Kindergarten Sharing Session on “School The Sharing Session held at TWGHs Chan King Har Kindergarten was attended by
Hygiene” 20 headteachers, senior teachers and teachers.

FRER BHRERERERFRE - 3-7/1/2017 BEIME  URRRVAUBEBEEEFSRABTER  THRABEMEBNE

Special BEHEERE BER -

School Joint Special Schools A 5-day study tour to Taiwan was organised to help an Assistant Education Services

MERFBNUETIBIIRERIEEME *

Highlights of Staff Training and Development Programmes in Community Services Division

R7S/ &5,
Service/
District

Professional Development Day —
Study Tour to Taiwan

BN RIEE
Training and Development
Programme

Secretary, 2 principals and 14 teachers understand the development of art
education in Taiwan.

Fy#%ER4 / Appendix ER4

B

Details

ZERD RAREBHEERIRNIZE 14/7/2016 WBUHEXETBNAES  BREBHRERNBEEIERENIZ » IRMMAKER
Elderly Sharing Session of EE R NS -
Services Understanding Mental Disorders 43 professional staff members attended the Sharing Session delivered by Dr. CHIU
in the Elderly Population Siu Ning, Specialist in Psychiatric, which aimed to strengthen their knowledge of
elders’ mental health problems.
BERBLHABERE 27/7 - AMFEE TS MRE » BERM AN - LUL R MRREH R EE
Professional Mediation and 17/10/2016 ER B RRID NIRRT -
Negotiation Certificate Course (3£768) 21 professional staff members attended the Course to learn about professional
(7 sessions) mediation and negotiation in order to enhance their communication and negotiation
skills with service users and caregivers.
TELBREEEER ) TE) 5/8/2016 1TTNEXETHETLEY > 2ERBEDRERERE - 155& M MIHME R EEE
“Body Mind and Spiritual Health 15 o
Management” Workshop 17 professional staff members participated in the Workshop to experience relaxing
exercises and learn more about a healthy diet, to enhance their stress management
and relaxation techniques.
BESBLSEBRAEREIR | 20-24/3/2017 | MuEEET2HAEEELARKEY  TRA LFTEEABARERBEMH
;EE BEMNESEERY -
Attachment Programme on 4 professional staff members joined the Attachment Programme of Mackay Hospital
Palliative Care Services of in Taiwan to enhance their professional knowledge and practical skills to provide
Mackay Hospital in Taiwan suitable palliative care services for patients and their family members.
BOERRE TRBRESREEREERE L E | 26-27/8/2016 | I TIEHTERPIRST - ARBFIE TER—BRABENEDOLRPIESEN
BR%5 NI XF BARSHEMIVETERRS -
Youth and Training Workshop on The Training Workshop held in Macau, was supported by the Gaming Teaching and
Family “Understanding Casino Games Research Centre, Macau Polytechnic Institute and MGM Macau. 31 of participating
Services and Gamblers’ Myths” staff members from the Group benefited from the Workshop.

TIEIRIAER ) Bl T
Intensive Clinical Workshop on
“Couple Therapies with Effective
Means in Engaging both Men
and Women”

8/2016 -
3/2017
(3£687)

(6 sessions)

TrEspZ27 M B TRBARNERAFIERART  TNERAENELRRSREE
Bh2INE T MRAAA RSB R EHEMNS « KEHFRAHS -

The Workshop helped to equip 27 staff members with the theories and techniques
of couple therapy. Through role play and live demonstrations, participants learnt
how to effectively engage both men and women in couple counselling.

TRESMMNMERSEER/NMAT
{ERIRERS 4 Al TAES
Workshop on “Using Expressive
Arts in Counselling and Group
Work”

12/2016 -
1/2017

TR BRI B THRESMIBMHRRITNRE - 272 MEEBES © NMERT
o ERTERERNEZE  AKRAEAREZESMNERHELNE LIRS
HOBRUE R 15 ©

The Workshop was held to train staff members on the theories and techniques of
expressive arts therapy. Through lecture, panel discussion, case studies and
experiential learning exercises, 27 participants have greatly enhanced their sensitivity
and skills in using art in counselling and group work.
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Details

Programme

& RS BREALTZRCERERRERRI 13& AEBALTEZRENRS - RETRUD2EMNEZENRERE - LEREEENR
Rehabilitation | 82 15/8/2016 BERRTE ©
Services A Course on Nursing and Health Responding to the ageing issue of people with intellectual disabilities, the Course
Care Training for Ageing People provided staff members with a comprehensive protocol so they can provide quality
with Intellectual Disabilities care.
TEEAE ) IEH 20/8 RAFNFBHAETHERTAESNER  BEMMERBEENSE - LAk
Workshop on “Enhancing & BHRIEHLEERE -
Rehabilitation Concept” 6,12 - Helped staff members of different ranks enhance their understanding of the concept
14/10/2016 of rehabilitation and encouraged further recognition of service value, in order to
provide quality care services to service users.
TITRINEY . — BEALTNE 25/8/2016 BINE TRBET ARIERZENEER  LETIEREALNBERE - THEMEIR
ERREE BREMBIRE - BB YRR MY EERE -
Understand the Emotional Enhanced staff members’ understanding of the relationship between behaviour and
Health of People with emotion, increased their awareness of the emotional health of people with
Intellectual Disabilities intellectual disabilities, and helped them identify the causes and ways of effectively
addressing the emotional problems of people with intellectual disabilities.
TIgRA , — FERIRER N 1/9/2016 AR RE TR EREPR - ERERNTE  ZREFHETIHAENEER
HIET R IO ER A2 TR ENRI -
A Course on Practical Skills on Since advance care planning is essential in end-of-life care, the Course aimed at
Advance Care Planning helping staff members understand its values and practical skills in preparing the
end-of-life planning.
THI  BRE ) B ERE 16, 26/10, BRGNS THEFNAS » RSMMMAHELEEFRENTHENITE -
Seminar on “To Know Abuse, No 11/11/2016, The Seminar equipped staff members with knowledge of the concepts of abuse and
to Abuse” 16, 18, 20/1 enhanced their awareness and prevention of abuse.
&14/2/2017
BRI ERRBIEREEE MR OKE 20/10/2016 REBRESETIRNEFXNEEREREF LERENER YR BEAETEHEIE
)= RIER PRERET - E B 0TI ERIEA
Rehabilitation Staff Retreat for Core Staff of The Event stimulated staff members to review the relationship between professional
Services and Rehabilitation Services and value and the existing working environment, and encouraged self-reflection in the
Southern Service Centres in Southern face of work challenges.
District District
NIRRT RE=(HERBBLERENE | 13-16/5/2016 | A ERBRNEELFELXPAT  SERTHEE BERELUCBEE 4
Traditional B AT HEERE REMFE (AR ) ROAITHRABRNTAEEAR  ERSHEABMTNHE KBS
Services Study Tour to Taiwan for TWGHs BEATENEENAIEERE
Ritualistic Services and Records The Chief Executive, Head of Records and Heritage Office, Assistant Community
and Heritage Office Services Secretary (Traditional Services) and 6 executives participated in the 4-day
Study Visit to Taiwan, visiting several temples and historical relics, and studying their
management and sustainable development.
TEGEE L TS 18/11/2016 ETZEB2BRFEISIRFRERFERE  BAERELERIBESIE -
“Traditional Paper Artifacts” By visiting the workplace and making paper artifacts themselves, staff members
Workshop were able to understand paper artifacts in ritualistic and funeral services.
RekHAE | EXHRBERRE 24/5/2016 RAEBESEEEEEI 2SREBRALFBHIRBNER LBERIT  WEB/N
Eastern/ Basic Course on Understanding Hedan 0 RAFTEE THEMBERE BT - H30AMETHE -
Central and Coaching for Caring Mr. Lawrence CHU of the Hong Kong Society of Professional Training was invited to
Western Professionals share in the Workshop to 30 professional staff members, equipping them with the
District theories and basic practical skills of effective coaching. Their leadership potential
and questioning technique during supervision were enhanced through small group
discussion.
TEBRLHERERRSE ) TIEH 25/7/2016 TEpRINVGEEE T Y RANHARERCHENFRRE - BEABNEENZMN

“Nursing Documentation and
Incident Report” Workshop

BI5 e
The Workshop equipped 31 nursing and healthcare workers with professional
knowledge and skills in nursing documentation and incident reports.
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Service/

HHINERRE

Training and Development

i

Details

District Programme
ReRkFREER | BTRER 27/11/2016 160 RREBARME THE TH# - B - RTeam Fun, B2 TIREH @ BB—
Eastern/ Staff Retreat Day ERERTY FEIRFSOEERMMEEERSFRE -
Central and 160 staff members from different ranks attended the “Organic - Dynamic -
Western Teambuilding Fun” district staff members’ retreat day. The Event reminded staff
District members of maintaining physical, psychological and spiritual well-being, as well as
the importance of teamwork through various experiential activities.
BrEEs R (i) 1 16-17/1/2017 | FHELEBEEGEMR28M 8 TRIF12/N\RBHERESRGRRE @ BT A5
Basic Course on Mental Health BESMEL  LURAHEREEE -
First Aid The Mental Health Association of Hong Kong instructor provided a 12-hour Mental
Health First Aid Course to 28 staff members, outlining the keys to psychological first
aid, thereby enhancing overall professional service quality.
JUEEHL/ TRIERZRER, THEH 21 & BUETLINRE 2ERATL  ERFHARKEMNAN - RAREEAL
SHRAE/ Workshop on “Communicate 28/7/2016 BB TS o
BIEE with MH Clients in Creative and 30 staff members attended the Workshop to enhance their communication skills
Kowloon City/ | Artistic Ways” with mentally retarded clients by means of the creative arts such as music and
Yau Tsim dance etc.
Mong/Kwun
Tong District feaisEg e 4 25/7/2016 AWRET2MIEHRFRRER  SENARYHELEZERBEMMRARRTE -
Green Fun 40 staff members learned how to develop green living habits and increase
environmental awareness through making garbage enzyme in the Workshop.
TEBBRBHRNERE B 28/9 & 208 T2 MNH4EHIRIE - TREBE RBMRNER « MEIUAEE
DEMKERER ) RE 5/10/2016 20 staff members attended the Course to learn the causes, symptoms and
Course on “Understanding (Ht4m) treatment of common mental illness in Hong Kong.
Common Mental lliness in Hong (4 sessions)
Kong and Treatments for Child,
Youth and Family”
IRIKS/ B8 TRER 14/11/2016 AEFRARBEMNETIHLGHERSRLGHBEBR TN NEKRELES -
FERIE District Staff Retreat Day Staff members from different service units participated in the life education
Sham Shui experiential workshop and team building programme at Ark Life Education House.
Po/Wong Tai
Sin District
WHE Rt T RAERHE BETTR/OE 24/8/2016 FIMEXS TRHABAEEESRENERTA  DIERME R EERRERITHR
ShaTin Bk 4 MERIERITRERY) ~ AEEE) - LURRERRERE -
District HBENDBHNR The Training equipped 31 professional staff members with the common BPSD of
Training on “Behavioral and demented elders and the various effective intervention strategies and training
Psychological Symptoms of activities to meet elders’ individual needs.
Dementia (BPSD)” and
Cognitive Intervention Training
for People with Mild and
Moderate Dementia
TRIARA ) WRMERERE 19/9/2016 BERRREE  RESXES T THRIERNERERE A RMEHNERE - LLUR
RERRES BEARBETITHRNA -
Experimental Exercise on Theory Through experimental exercise, professional staff members enhanced their
and Application of Dementia understanding on the difficulties faced by demented elders in their daily lives and
Care Planning adopted new approaches to assessment and intervention for demented elders.
BB RERIAR 23 & BREENERTE  BETAABERENALERBRNSGOLEE  #MEERHE
Training on End of Life Care 30/9/2016 FEHRBV R IR © BB ID AR o
The Talk and Experiential Exercises allowed staff members to deepen their
understanding of the physical or psychological needs of the terminally ill, and pain-
relief methods, and acquire the proper attitude and communication skills necessary
when communicating with elders.
AH/bE TERAR ) TEG I R 13& RUETEREWRIMNMAEE  BRIHEMERSREES LEATRARNE R RE
Tai Po/ “Aromatherapy” Workshop | & Il 20/6/2016 BOFLIG o

North District

[iE=:
Appendix

32 staff members attended the Workshop to increase their knowledge of the
theories and practice of applying aromatherapy and simple massage to frail elders.



RR7%/ @35 B RERER
Service/ Training and Development
District Programme
KE/LE TREBRREEHNEN, 29/6/2016 STMEBRREE THEBERFRELFEMEBRIBNE - TREERRRB
Tai Po/ TEsH IR AN -
North District | Workshop on “Diabetes 37 nursing and healthcare workers participated in the Workshop delivered by Ms.
Management in Elderly” Heaven TAM, Registered Nurse (Diabetes Team), to update their knowledge of
diabetes management for the elderly.
ZEYR2RHA TS - BHE 15/7/2016 SO EXET2HTIFY @ BEHBKRFERNBEREYNRH -
TS BER KR H B RHEZEY) 50 professional staff attended the Workshop to enhance their knowledge of
Workshop on Medication Safety neurological disorders and drug knowledge.
Awareness Programme —
Psychiatric llinesses,
Parkinson’s Disease and
Alzheimer's Disease
TBEEREMEN, TESH 24/8/2016 BMNEBRREBETHEHZ S EETDIMRMNEI - LERBEEENSN
Workshop on “Updated Wound 15 ©
Care Management” 39 nursing and healthcare workers participated in the Workshop delivered by Nu Pro
Nurse Clinic to update their knowledge of the skills required for managing wounds.
TERBIAFATZHRAR, T 25/8/2016 BB TEEL TR AR, 297 » BFAE " SiREE ) NRBEAEBBNRE
1ESH REBSOVEEEENRRIT -
Workshop on “Managing Difficult 38 staff members participated in the “Enneagram Workshop” to learn how to
Service Users” communicate with and effectively manage aggressive and unreasonable service
users and self-control of emotion.
TERPRBRTT, & TAER 6/10 & 63 8 T/ABME LI R Y R A BAETS - W8 M7 R RISERE
BRIBRFEE . TFY 16/12/2016 EREEHED ©
Workshops on “Strategies and 63 staff members improved their communication skills and confidence in handling
Devices in Handling Difficult difficult service users through the 2 Workshops.
Services User” and “Skills on
Complaint Management”
"MERERERBERERRA 15/11 & 2uEEEE TS MIEY  BEBEARERNEBSFERESRENNRD
o (=) 9/12/2016 22 multidisciplinary professional staff members participated in the Workshop to
Workshop on “Introduction to refine their technical skills and consolidate their competence in using pottery as a
Pottery Making and Therapeutic medium for therapeutic activities.
Application of Pottery Making”
TErBIEE R, T 5/1/2017 SO FHEE TSI - URFth IR 5T 8 Z 00 R RI%I5 -
Workshop on “Skills of Writing 30 professional staff members attended the Workshop aimed at enhancing their
Project Proposal” writing skills and strategies formulation for project proposals.
Z8/E/ A e AC 65 B8 3 I B R AC 182 26/7/2016 2BRIB TS HNRE » RMAEREFANER - LESEBERLCH - REBAT
TTHA® BEI5EE B RS ES[HRLEMNERREE REARGHELHRBELREERENR
Tsuen Wan / Course on Explanation on the R DU EERIRERE SRR N EEIES -
Tuen Mun / Patient Discharge Summary and 28 staff members learned about relevant ordinances and procedures, to better
Yuen Long Skills of Writing Managing manage healthcare records, protect personal data, and enhance record accuracy.
District Health Care Record In addition, the Training strengthened their understanding of patient discharge
summaries so that they can follow-up with medical treatment and provide nursing
care as suggested.
TRMRERE  T(EW 6/9/2016 BMIET2INTEY  BREHaRMERERNRIINERNSE YESEE
Workshop on “Voice Expression B ARG o
and Protection” 30 participants learned from a speech therapist the skills of voice expression and
protection, as well as proper use of voice.
TEERT, TIEH 13/9/2016 AMMHEEEET2HTFY - IR E T B &R R BCER N MBANERIT

Workshop on “Supervision
Skills”

21 middle-management supervisors strengthened their supervisory skills and
knowledge required for subordinates’ development and improvement through the
Workshop.
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Training and Development
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Details

2 /%/ TAMINEREE, TIEH 2/12/2016 TEpHIMETHFE @ BAREFTHEG - RREE  B{tSEg  ZFETLEH
TTHE Workshop on “Team Work RROABZNEBSEREM -
Tsuen Wan / Building” 30 staff members attended the Workshop to learn about environmental protection
Tuen Mun / and team spirit through participating in activities making hand-made breads,
Yuen Long enjoying vegetarian meal and flower decoration.
District
" ER KRBT R 1 TAE 17/12/2016 TrEprnse30h & THTAR MR R SHAUTAMNABMNRTT - LFEREREIE
Workshop on “Prevention and R9BE A o
Handling of Violent Behaviour” The Workshop strengthened 30 staff members’ knowledge and skills in reducing
and handling services recipients’ violent behaviours, to prevent accidents and work
injuries.
TRRBRAAETE . TIEH 10/2/2017 SO ET2HBRTEY  BHMOMAAENLETE -
Workshop on “Inspiration for 50 staff members attended the Workshop to promote a simple and green life.
Simple and Green Life”
TEERERIGIIR, TIEY 15/2/2017 TrELnINGR30MER & TAVEEEAAMBMETT - URHEERKTF -
Workshop on “Technical Training The Workshop enhanced the knowledge and skills on the use of nasal gastric tubes
on Caring Clients with Insertion and foley catheters of 30 nursing and caring workers, to increase service standards.
of Nasal Gastric Tube and Foley
Catheter”
"3t AR 7S R B T 45 B B SR AR 3/2017 TR ZE0UEEAEBEMSHENRBEE - BIEHWER  LIEEBM
8, Trem EER -
Workshop on “Marketing and The Workshop enhanced the marketing and strategic planning skills of 20
Strategic Planning in Social management staff, enriching their marketing sense for effective service promotion.
Services Setting”
RISRIFER T RBRBERRE ) LIEH 4/6/2016 BRI ABE THERR Y - RARSHRBERRENER -
HIET{E/\E | Workshop on “Service Quality Some 110 newly recruited staff members attended the Workshop and acquired
Working Standards (SQSs) for New more information on the SQSs requirements.
Group on Recruits”
Service
Performance THERABTHES L HEE 27/2/2017 AEEHN2016/2017FENZEI L SR/ BTERS - BHTMARERFTHN
Monitoring Sharing Session on “Review Visit BRIFETE  REMBESMTE THS T HRE o
System by Social Welfare Department” The supervisors who underwent the review visit, on-site assessment and surprise
visit conducted by the Social Welfare Department in 2016/2017 shared their
experiences with staff members of other service centres.
B2 R T bRt Bk, KR 17/6/2016 MEEERERERENEMN A4 E T HZ T RGBSR -
REEE NEE Supervisors of 2 accredited residential homes shared their experiences in achieving
Committee on | Successful Experiences Sharing of Safe and Health Residential Home with 43 staff members.
Occupational Session on the “Hong Kong Safe
Safety and and Healthy Residential Care
Health Home Accreditation Scheme”
THBBREAENE ) T 9/12/2016 SOMIE THET/FY - 2EMMEBHERLTRRH LS - W —LEERNAIRE -
“Chinese Medicine for 50 staff members participated in Workshop and learned how Chinese medicine
Occupational Safety and Health” could improve health and prevent work injury. They also learned and practiced
Workshop acupressure massage together.
TBZRE (BRRERE) 19/1/2017 40 ETHERRE - B EBRBRREERMENBREAR G SETEE B ERIRTT -
REI, BFEER 40 staff members participated in the Course and learned about OSH regulations on
Certificate Course on the “OSH the use of display screen equipment and risk management skills.
(Display Screen Equipment)
Regulation”
TEERIERRME L TR — 10/3/2017 A ET2INRRIIEY - 25 ERMNRIAMKIBA#ME -
BIET 40 staff members participated in the Workshop and learned the manual lifting and
“Manual Handling Operation” handling skills.
Whorkshop for Frontline Staff
[EF=3
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